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Automating the information provides two cost savings. The first one is the reusability 
of the control and the ability to visualize the trends associated to it. As an example, if 
you have a requirement to have multi-factor authentication in place and 80% of your 
infrastructure is compliant and 20% is not, the question to ask is, what is the financial 
exposure of the 20%. Reducing risk is the key aspect of measuring cybersecurity ROI.

The second one is the reduction of manual work associated to gathering data to 
provide evidence of the control’s effectiveness and its reusability. Business process 
automation, when implemented correctly, can reduce the amount of time it takes to 
complete tasks while avoiding human error. Business process automation with 
ValuRisQ includes automating simple repetitive tasks and the more complex business 
workflow management functions such as policy management, procedure 
management, gathering reports like entitlements, role based authorization, etc.

Business process automation enables companies to achieve faster service delivery 
turnaround times while improving quality and consistency. It’s all about increasing 
speed without sacrificing accuracy. Customers have shared that the ROI can be 
staggering. ValuRisQ has identified all the places that automation can be implemented. 
An insurance broker client of ValuRisQ uses automation to extract over 50 different 
pieces of evidence for their cybersecurity assessments that come into them via email 
in PDF format or from the cybersecurity tools themselves. The data is then uploaded 
into ValuRisQ’s cybersecurity assessment module. In their first year of using 
automation, they achieved a 100% ROI. The cost of a manual assessment was 
$40,000 and the cost of the automated assessment is $20,000. 

Risk assessments are actually control assessments that require the measurement of 
the effectiveness of cybersecurity controls. Cybersecurity controls can be categorized 
into access control, encryption, contingency planning, identification and authorization, 
configuration management, awareness and training, audit, incident response, 
maintenance, media, physical environmental protection, personnel security, system 
and services acquisition and system and information integrity, etc. Many of these 
controls can be highly automated to provide a higher level of confidence in the data 
and to reduce the costs associated with the manual work required to gather this data.

CISOs are constrained by budgets that are based on a percentage of IT spend. When 
executives ask what the return on investment is from the cyber program, the CISO 
struggles to provide a defensible method to measure and explain purchasing 
decisions to the budget committee. This whitepaper addresses the challenges CISOs 
face to get proper budget for cyber tools and how to build a business case for the 
executives using an automated cyber risk platform that quantifies cyber exposures. 
ValuRisQ can provide insights that companies only dream about.

What is the average ROI of an automated risk assessment?

What is an automated risk assessment?
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Now you have us over a barrel, how do I measure cyber risk reduction? The key to 
measuring cyber risk reduction is to understand what the tool does. Some cyber tools 
will identify vulnerabilities. Some cyber tools detect incidents. Some cyber tools detect 
threats. All of these types of cyber issues can be exploited to cause business 
interruption, data exfiltration, and regulatory penalties that result in quantifiable 
financial loss.

The types of technologies or data the tool works with is important. Cyber risk reduction 
has to be understood in context. As an example, an IoT credentialing tool will reduce 
the risk associated with access control for systems that are using IoT technologies. 
Access control mechanisms prevent unauthorized access that are associated with 
data breaches.

Let us assume that the IoT credentialing tools is a 75% effective. If there are 2 systems 
that have IoT technology and they are using this tool and the data exfiltration exposure 
is $1 million total, the risk reduction will be $750,000 reduction.  If the cost of the tool 
is $100,000. The ROI is 650%.

Cybersecurity tools identify, detect, protect, respond, or recover to a cybersecurity 
issue. Cybersecurity tools reduce risk by identifying a threat, vulnerability or incident 
and provide the CISO with the necessary insight to help decide to remediate the issue 
or accept cyber risk. The return on investment of the cybersecurity tool is a cost/benefit 
analysis that is associated with standard return on investment calculations. It provides 
two useful things for the CISO: it demonstrates how the cyber tool reduces cyber risk 
and can be used as a means to road map the cyber tools based on risk reduction and 
based on return on investment.

Reducing Cyber Risk

What is Cyber Tool ROI?
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Additionally, there is reputational, operational, and legal amplifiers. Cyber tools reduce 
these exposures by identifying, detecting, or preventing them by reducing the likelihood 
of a data breach, business interruption or regulatory fine.

Data Exfiltration from a data breach
Business Interruption via ransomware or denial-of-service attacks
Regulatory fines and Penalties

Cyber risk is digital. 85% of your firm’s assets today are digital. Cybercriminals attack 
the digital assets. They steal data, interrupt business processes, and cause the firm 
regulatory fines and penalties based on the type of data that is processed and stored 
in systems and technologies. There are three types of cyber exposures:

How Do I Quantify Cyber Exposure?
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When making decisions on which tools to buy first, the CISO can turn to the ROI 
calculations and understand which one has the most ROI and pivot their roadmap 
based on risk reduction.

Building the Cyber Tool Business Case

However, every company is different and has to look at cyber risk reduction in the 
context of intensive and expensive undertakings.

There are over 10 categories of cybersecurity tools and hundreds of tool manufacturers. 
As companies mature, they continue to add layered cyber tools to their portfolio. The 
tool roadmap diagram below is based on three years of research with the Fortune 
1000 and the cybersecurity maturity of the firm.

Cyber Tool Roadmaps
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CISOs need all the help they can get. Organizations are struggling to have enough 
resources. Using ValuRisQ® allows companies the ability to build business cases that 
everyone in the firm can understand. Benefits include, but are not limited to, cyber tool 
ROI, cyber tool road mapping, reducing redundancy, maximizing existing resources, 
minimizing costs using automation to do routine cyber related task, and improving the 
firm’s overall security posture. We provide the path for CISOs to automate as many 
cybersecurity tasks as possible to reduce costs and share data about their cyber 
program that allows them to get the budgets they need.

Provides the means to identify hidden exposures in the billions and reduce 
them.
Allows the company to benchmark cyber resiliency and set goals to 
improve it.

Allows CISOs to see immediately when risk rises above the thresholds set 
by the business.
Allows the tools to have more value when used for risk reduction programs.

The primary challenges of compliance include understanding which 
systems are in scope for the risk assessment. Once the systems are 
identified, the teams can orchestrate the compliance program across the 
digital assets in scope.
Compliance projects may be completed sooner due to the increased 
efficiency of the resources gained from reusing existing control tests and a 
unified reference framework mapping.

Using defensible exposure metrics provides a clear line of sight for 
organizations to prioritize their risk reduction initiatives. Communication 
and business cases become clear to the CISO and executive team.

Digital assets align to how a cyber insurance company would pay a claim. They 
provide the basis for prioritizing remediation work, reducing redundancy in 
compliance initiatives, identifying hidden exposures, and integrating data from 
cybersecurity tools for automated risk reduction scenarios. The points below detail 
the benefits of using a digital asset approach:

Additional Benefits of Digital Asset Metrics
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Summary

Remediation Prioritization:

Reducing Redundancy in Compliance Objectives:

Integrating Cyber Tool Data:

Improve Security Posture:



RiskQ uses an automated digital asset approach to measure financial exposures and 
assess cyber risk. This provides clients with objective financial data and eliminates up 
to 90% of the manual work by untrained personnel to perform the assessment. Clients 
are provided regulatory requirements/scope, policies, procedures, and automated risk 
assessments to be compliant with all applicable cybersecurity and privacy regulations. 
Our platform provides an integrated solution that is powerful, easy to use and offers 
the lowest total cost of ownership. In 5 simple steps you can be complaint with any 
cybersecurity or privacy regulation.

1. Determine the Scope, Quantify Third Party Cyber Exposure and Prioritize
2. Create your Vendor Requirements
3. Third Party Cyber Risk Assessments
4. Third Party Contract Review
5. Report, Communicate and Act

Based on five years of research 
with the Fortune 1000 and cyber 
insurance industry and from 
some of the sharpest 
cybersecurity and risk minds in 
Israel and the United States. 
RiskQ provides the ultimate in 
data loss prevention and risk 
management by identifying 
hidden exposures and making 
sure the attack surface is 
minimized and the digital assets 
have effective protection in 
place. RiskQ fundamentally 
alters the cybersecurity risk 
landscape with its digital asset 
approach and integrated risk 
platform. Get our book 
‘Enterprise Cybersecurity in 
Digital Business’ free with your 
purchase of our Automated 
Cybersecurity offering.
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CLICK TO BUY

Why RiskQ

About RiskQ

https://www.amazon.com/Enterprise-Cybersecurity-Digital-Business-Organization-ebook/dp/B09RPMHKPC/ref=sr_1_1?keywords=enterprise%20cybersecurity%20in%20digital%20business&qid=1647716724&sr=8-1&utm_content=208609105&utm_medium=social&utm_source=linkedin&hss_channel=lcp-35602336

